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Completion Guidelines
This form outlines the key information that Unilever Ventures needs to evaluate the business opportunity. Expand answers on separate sheet(s) if necessary.
Contact details:

Name: 
Telephone number:

E-mail address:

1.  Business 
Provide a short description of the business.

Briefly outline the stage of development the company is in (i.e. start-up, pre-revenue, early stage revenue, growth phase, etc.) and the main achievements to date.
What is the value proposition and how is it unique or distinctive? Is there any evidence to support this?

2.  Market 
Describe the market opportunity, referring to:

· Estimated current and projected size of the addressable market (with key assumptions and calculations)

· Geographic scope 
How will the company be positioned from a branding perspective (i.e., build new brand / utilise existing brand) and what are the main marketing challenges?
3.  Sales

What is the revenue model and who are the (targeted) customers?  Through what routes are or will the company’s products or services be sold?  
4.  Competition 
Who are the main competitors? How are they likely to respond?
How will the company differentiate itself from competitors? How will competitive advantages be sustained?
What are the barriers to entry to new competitors? How easily could the business be copied?

5.  Technology 
Is the business based on innovative technology?  Is the technology fully developed and proven to work?
Are there patents or patent opportunities?  What is the status of any patent applications and how broad is the patent protection likely to be?
6.  Management  

Who are the key people in the company and what are their roles?  What are their backgrounds and experience?  (Attach brief biographies or CVs if necessary).

Are there any gaps in the management team? How will these gaps be filled?

7.  Financials 
Please provide a realistic financial forecast for the company:

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Sales 
	
	
	
	
	

	Gross profit
	
	
	
	
	

	(Losses)/Earnings before interest & tax
	
	
	
	
	

	(Peak capital requirement)/cash
	
	
	
	
	


List the main assumptions underlying the financial plan
8. Funding requirement and company ownership
How much capital has been invested in the business? Who are the shareholders and what are their ownership percentages?

How much capital will the business need before it becomes self-funding?  How is the funding requirement phased over time?  What will the capital be used for?
9.  Risks

What are the key risks to the success of the business and how can these risks be mitigated?

10.  Synergy with Unilever

Is there synergy with any of Unilever’s brands or assets? Why would Unilever Ventures be a good investor in this business?
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When completed please submit via the Unilever Ventures website. Proposals sent in any other way cannot be considered.

